HOW TO DECRAPIFY YOU R NEW WIN PC

Have you purchased a new brand-name PC recently? I have. I just bought a laptop for

my mum, and the thing was just riddled with garbage. This tutorial will guide you step

by step through removing the garbage, determiningwh at 1 s and 1 sndt n
some tips on what software you should install in place of the useless stuff.

03 s

Firstup-why does your new HP/ Dell/ Acer/ 06Br
useless software? Because software vendors pay hardware manufacturers to include it

on the systems. Much of itistriakb ased (you can only wuse |
required to purchase it), some is shareware, and some is free but absolutely useless.

The following steps will help you get the most out of your new Windows PC.

1. Update Windows

2. Backup your device drivers
3. Uninstall the garbage

4. Install needed software

Update Windows

After youdve started your new PC for t|
0set up Wi ndows 6 mulexceating theefirst usErhsetting au s u a |
password for that user and configuring your Internet connection. After all of that has
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compl et ed, run Wi ndows Updat e. No matt
chance that Microsoft has updates waiting for you to download and install. Click the
OStart orbdé (what used Al Brogrbresand them St ar
Windows Update

o
\'.ﬁ_/'\.," = « Windows Update v:q Secreh »
©
Windows Update
Downloading updates
[ stop download |
Dewnloading 29 updates (119.3 MB total, 2%
complete)
Most recert check for updates  Today st 310 PM
Updates were installed: Never
You have Windows set to: Automatically install new updates every day at
300 AM (recommended)
You recerve updates: For Windows only
Once the update has completed, youol |l v
SO NOW.
Backup your device drivers
»**Bef ore you wuninstald/l anything, you?ol
drivers. Why? In case something goes wrong, and/or you uninstall a driver
accidentally. Just foll ow the instruct
Backing the drivers up while your system is completely fresh is a great idea and
doesnodot take very |l ong.

Double-Driver is a free tool to backup and save your drivers.

Uninstall the garbage

And here goes. To get started removing unwanted software, click the Start orb, select
Control Panel From the Programssection, click Uninstall a program.
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The Uninstall or change a programwindow will populate with all of the software
currently installed on your PC. Depending on the vendor, and the specific PC/laptop
that you purchased, there may be a lotof stuff listed, or not too much. In my case,
there was a lot- and almost 70% of it was either unwanted or flat out garbage. The red
arrows in the image below indicate just a portion of the software | had to uninstall.

[EmE =)

@Q- 25 « Programs » Programs and Features |43 || search 3

Uninstall or change a program

To uninstail 2 program, sefect it from the kst and then click “Uninstall”
“Change”, ce “Repair”,

Organize Views 7]
G Tum Windows festures on or  [Haiied Publisher
©1 Compatibility Pack for the 2007 Office system Microsoft Corporation
B Conexant HD Audio Coveant

€ Cybertink DV Suite g CyberLink Corp.
(#) Cybertink YouCam CyberLink Corp.
B HDAUDIO Soft Data Fax Mo ith SmanCP

TAHP Active Suppont Libeary Hewlett-Packard

5THP Custoener Expenence Enhangaffients Hewlett- Packard E
Y HP DVD Play 37 Hewlest-Packard
DIHP Help and Support Hewlett-Packard Compan
VHP Quick Launch Buttons 640 H2 Hewlett-Packard
EHP Yotal Care Adhisor Hewlett-Packard
[ HP Update Hewlett-Packard
T HP v/.mmn:h Hewlett-Packard
SIHPTCSSetup Hewlett-Packard Compen
(T 6 W Sun Microsystems, Inc.
@ vLabetrrien CyberLink Corp.
*= Microsoft Live Search Toolbar Microsoft Corporation
<

One of the benefits of removing this unwanted software is that a lot of it
automatically runs each time your PC starts, and continues to run in the background -
using up valuable system resources that could be put to much better use. As indicated
by the screenshot below, my new laptop had a lot of software from the vendor that
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provided me with no benefits whatsoever, and used up memory and CPU cycles to
boot.

1% Windows Task Manager o | |
File Options View Help
| applications | Processes | Services | Performance | Hetworking | Users
Imnage Mame User Mame CPU  Memory (... Description a~
{conme.exe  ibby ME
CSI55, EXE 00
dwim.exe ibby 02 Desktop Window Manager
explorer exe ibbyy 00 Wig —-ynn =
HPAdvisor.exe  libby i i i Advisor
HpgToaster.exe  ibby o0 HpaToaster Madule
HP\W AManexe  ibby o0 HPV AMain Module
hpwuschd2.exe libby 0 hpweuSchd Application
InstStub.exe ibby o 3,5 Morton Internet Security
jusched.exe ibby 1.1} Pua ) Platforg el nary
MSASCUI.exe ibby 1] 3,264K  Windows Defender Uiger Int...
naotepad.exe ibby o0 872K Motepad
QLECTRL.exe ibby 0 430 K Quick Launch Buttons
QPService.exe  libby o 992K HP QuidPlay Resident Prog...
rundl32.exe 00 688 K =
[ " Show processes from all users End Process
Processes: 66 CPU Usage: T0% Physical Memony: 58%

So one by one, go through the list of software in the Uninstall or change a program

l i st and wuninstal!/l what you dondt need.
time being until you can identify exactly what the program is, and then decide if you

want to keep it.

Again, depending on which brand of PC/laptop you purchase, you may be surprised
to see that Microsoft Office has been included on your new computer. Before you get

too excited, run it (open Wor-upmesage Power
telling you that this version of Office can only be used 25 times before you have to
buy it. Il f youdre oOoluckyo i1t wildl be a

90 days before you have to purchase it.
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[ Setup &J‘

You may run your Microsoft Office Home and Student 2007 programs 25 times
before you are required to enter a Product Key. We strongly recommend that you
enter a Product Key now for ease of validating your Microsoft Office License.

Do you want to enter a Product Key now?

The same may hold true with any security software (in my case, the Norton Internet

Security package). It came pre-installed on my laptop, but it was actually just a 60 day

demo. Because there are much better (and free) alternatives to Microsoft Office and
Norton I nternet Security, I uninstalle
them with later in this article).

Some hardware vendors alsoli ke t o obrando software by
my case, Internet Explorer came with a branded version of the Windows Live
Toolbar.

€ Google - Windows Internet Explorer - -
(; ." hatp.// wan ooogle P
¢ -'l Google a1 = - Poge » Tocls «
l Web Image: Maps News Video Cmal mesg v iGopgle | Signin  *
& Internet | Protected Mode: On R

You can disable this toolbar by right-clicking on the main Internet Explorer bar, and
remove the check from Microsoft Live Search Toolbar

I Menu Bar

B Links
== « StatusBar
Nerton Toolbar
v Microsoft Live Search Toolbar

¥ Lockthe Toolbars
Use Large lcons

Custemize Command Bar 3

1]

But i f youdre sure youlOre never going
uninstalled via the Uninstall or change a prograntist.
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Once youdve finished Uninstalhosdhangelaiproggams of t v
list, click the Start orb, select Computer from the menu, and then double-click your

C: drive. Open the Program Filesfolder. In here, you may find that even though you

uninstalled a program, its folder (and very often some files) still remain. Delete any

folders that belonged to software that you uninstalled. In my case (as seen in the

images below) the folder Online Servicesremained, even though I had uninstalled

every program that was associated with that folder.

@@' « Local Disk (C) » Program Files » v | 49 || Segrct pe
MName Y Date modified Type Sze
n Microsoft Cffice 16/04/200911:32 .. File Folder
,;, Macrosoft Sdverlight 25/10/2008 4:20 AM  File Folder
= Macroscft Works 16/04/200911:49 ... File Folder
e Movie Maker 10/ File Folder
MSBuild 0271172006 535 AM  File Folder
P 15/04/2009 822 PM  File Folder
File Folder
s blies 02/11/2006 535 AM  File Folder
SMINST 15/04/2009 753 PM  File Folder
Synaptics 29/03/2008 431 PM  File Folder
lechSmath 1504/ 2009 08 PN File Folder
Folders ~ Windows Calendae 25/10/2008 245 AM  File Folder
Online Services
File Felder
i te medified: 15/04/2009 7:46 PM
\

The final step in your cleanup process is to remove items from the Desktop (usually
shortcuts to Web pages) and the Start menu. To remove something from the Start
menu, right-click on that item and select Delete from the pop-up menu.

Run as administrator
Open file location
Pin to Start Menu
Add to Quick Launch

Send To

Cut

B Windows Moy Copy
Windows Phof
£ Windows Upd
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Repeat the above step until your list is trimmed down to the programs that you
actually have installed, and the shortcuts you actually want to keep.

Adobe Reader 8
'@ Default Programs
& Internet Explorer
Windows Calendar
[E5] Windows Contacts Documents
¥ Windows Defender

‘=l Windows Mail Pictures
@ Windows Media Player :
Windows Meeting Space SITE
ﬁ Windows Movie Maker
Windows Photo Gallery
£ Windows Update

Games

Recent Items
. Accessories

DriverMax Computer
Extras and Upgrades

/ Games Metwork

. Maintenance

. Recovery Manager Connect To

. Snagitd

. Startup Control Panel

Default Programs

Help and Support

—
~_

st 0= o = "EUntied Notepad

Now y o u 6al that usklessrsadtware is gone!

Install needed software

Aslmentoned earl i er, there are some great
that may have been included on your PC. Instead of using Microsoft Office,
download and install OpenOffice.org. OpenOffice.org is a free, open source office

suite that includes programs for word processing, creating spreadsheets, presentations,

graphics, databases and more. And the best part is that if someone creates a file with
one of the Microsoft Office pro g r a ms , youdre al most gua
only open and view it, but edit it, save it and send it back tothem-and t hey 6| |

i dea you werendt using MS Office.

;
F

Instead of using the Norton Internet Security Suite, | strongly recommend using free
version of AVG anti-virus. Since Windows Vista provides a more than adequate
firewall, you certainly doynfomakesueta t o0
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Windows Vista firewall is turned on, open the Control Pane] select Security and
click the Turn Windows Firewallonoroffand make sure it
If your PC included DVD-playing software and you uninstalled it (as I did) - replace it
with the much better VLC video player Not only will VLC play your DVDs, but it
supports a wide range of other video files and formats.

If your PC included CD or DVD burning (recording) software, and you uninstalled it
(again, as I did) - replace it with Burn Aware a free application that lets you burn
CDs and DVDs - even Blu-Ray and HD-DVDs if your PC has a HD-DVD or Blu-
Ray burner.
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